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Mission & Vision

Mission

The Vermont Working Lands Enterprise Board
is an impact investment organization whose
mission is to grow the economies, cultures, and
communities of Vermont’s working landscape
by making essential, catalytic investments in
critical leverage points of the Vermont farm and
forest economy, from individual enterprises to
industry sectors.

Vision

Vermont prospers and its unique sense of place
thrives in large part because of intelligent
investment in the people and enterprises that
comprise its farm, food, and forest based
systems.
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Background

• The “working landscape” consists of agriculture, food system, forestry, and
forest product based businesses. Approximately 20 percent of Vermont’s
land is used for agricultural purposes and 75 percent as forestry.

• The Vermont Council on Rural Development (VCRD) created and led the
Council on the Future of Vermont, which found that over 97 percent of
Vermonters value the working landscape.

• In the 2012 Legislative Session, Act 142 established the Working Lands
Enterprise Initiative – includes 9 comprehensive and wide-reaching goals
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Working Lands Enterprise Board
Chuck Ross, Chair

Secretary, Vermont Agency of Agriculture, Food & Markets

Jolinda LaClair, Designee

Deputy Secretary, Vermont Agency of Agriculture, Food &
Markets

Michael Snyder

Commissioner, Forests, Parks & Recreation

Lucy Leriche

Deputy Secretary, Commerce and Community Development

Matt Langlais, Designee

Caledonia/Essex County Forester, Department of Forests,
Parks, and Recreation

Jared Duval, Designee

Economic Development Director, Commerce and
Community Development

Eric DeLuca

Principal, Leverage Point Consulting LLC

Brian Kemp

Farm Manager, Mountain Meadow Beef Farm

Eleanor Leger

Owner, Eden Ice Cider

Emma Marvin
Director of Marketing, Butternut Mountain Farm

Joseph W. Nelson
Consulting Forester

Robin Scheu
Executive Director, Addison County Economic Development
Corporation

Beverley Thurber
Owner, Lilac Ridge Farm

Kathleen Wanner
Executive Director, Vermont Woodlands Association

Non-Voting Members:

Jo Bradley
Manager, Vermont Economic Development Authority

Sarah Isham
Senior Agricultural Loan Officer, VACC

Ellen Kahler
Executive Director, Vermont Sustainable Jobs Fund

Gus Seelig
Executive Director, Vermont Housing Conservation Board

Ela Chapin, Designee
Program Director, Vermont Farm Viability Program (VHCB)



Investment Areas



Funded Stats to Date

Distributed

$2.1million
Working Lands

Funds

Funded 74
agriculture &

forestry
Projects

Leveraged

$3.1 million
in matching funds

All

14 counties
Impacted!

FY2015 Grant Round:

• Received 129 applications

• $5,561,125 in requests for $1,000,000 in funds;

• funding decisions will be announced in May.





Program Impact
The data below reflects 23 completed projects of the 74 grants that have been made thus far, totaling only $500,059 (approximately 23%) of

the total funds invested to date. These include both FY 13 Enterprise, and Capital and Infrastructure investments.

• 25 new jobs created* (FTE) in first year of grant investment
FY 15 Goal: 59

• Aggregated gross income increased by $880,831*
FY 15 Goal: $1,489,210

• Businesses increased product output by an average of 25%*
FY 15 Goal: 50%

• 91% increased their capacity to fulfill additional contracts
FY 15 Goal: 95%

• 74% believe that the grant had a high or very high impact on
their business

FY 15 Goal: 100%

*Results Based Accountability Performance Goal

**2015 Goals cumulative across FY13 and FY14 grantees. These estimates based on 2013 grantee
projections for one year post-grant, and 2014 grantee projections for immediately post-grant.











Board Committees

Enterprise Financing Options Committee
• Analyzes options to leverage state investment in

Working Lands
• Input from businesses and capital providers to assess

gaps in the capital continuum

Forestry Committee
• In-depth analysis of the forestry and wood products

industry with Yellow Wood Associates
• Goal: to establish a strong foundation for increased

strategic support and overall economic growth in this
important sector of Vermont’s economy



Thank you!


